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Mission
Fulfill client needs for supplies and

services with acquisitions that

economically provide the right

deliverables on time

Vision
High customer satisfaction, maximum use of innovation,

streamlining of processes, optimum use of automation,

compliance with laws and regulations, unqualified audit, CAMS

implementation, trained diversified employees

Values
Acquire high quality supplies and services, judiciously spend

taxpayer funds, be fair to contractors, honesty, integrity,

teamwork, professionalism, communication
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System Map

Suppliers
• Program Officials
• Contractors
• OGC
• OAM
• OFPP
• Management
• HRD, SD, FMD, FLD

Inputs
• Procurement Requests
• Planning Documents
• Offers
• Policies/Regulations
• Legal Advice
• Staff
• Budget
• IT Systems

Customers
• NOAA LO’s
• DOC HQ
• Other DOC Bureaus
• Other Fed Agencies
• Prospective

Contractors

Outputs
• Contracts/Mod’s
• Orders/Mod’s
• Interagency agreements
• Advice
• Reports
• Purchase Card Service
• Delegations
• Training Courses
• MOU’s/MOA’s
• PMR’s

ACQUISITION OF GOODS AND SERVICES
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Customer Service Perspective

Objectives
• Increase % of customers reporting

procured products and services delivered
timely

• Increase % of customers reporting
satisfaction with procured products and
services received

Performance Measures
• Customers reporting timely delivery

All customers surveyed
• Customers reporting satisfaction

All customers surveyed

Objectives
• Administrative Cost:
  - Decrease Cost to Spend Ratio (CSR)

Performance Measure
• OFA FY99 CSR minus OFA FY00 CSR

Financial Perspective
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Learning and Growth

Objectives
• Increase % of 1102’s actively moving

toward meeting mandatory OPM
qualification standards

• Increase employee satisfaction rating of
quality work environment

Performance Measures
• Number of 1102’s demonstrating they

are moving toward meeting standards
All 1102’s who have not yet met standards

• Index score regarding employees satisfied
with work environment, measured annually

Objectives
• Decrease % of successful protests
• Increase % of dollars awarded to small,

minority, and woman-owned businesses

Performance Measures
• Number of successful protests

All protests
• Dollars awarded to small, minority,

        and woman-owned businesses___
All dollars awarded

Internal Process Perspective


